
Pupil Premium 2018/19 

A proportion of the school’s budget is allocated to help the children deemed most likely to 
need extra intervention. Specifically, this means children in receipt of free school meals (now 
or in the past) as well as those in care or adopted from care and a lesser amount for children 
of parents serving in the forces. 

For 2018/19 we were allocated £35 218, which is a considerable reduction compared to 
2017/18 which was £43 720. The reduction is due to eligible children moving on to high 
school with fewer joining our school. 

The numbers are not evenly spread through school; when we plan support for each class we 
ensure that the classes with more eligible children have more learning support. The support 
provided by the pupil premium was also of benefit to other children in school. 

What are the main barriers to educational achievement? 

Every child is different and is dealing with a combination of challenges. However, we have 
identified some factors which are common to a number of our eligible children: 

 Transience: a high proportion joined us late and may have had more than one 
previous school so education has been disrupted.  

 Attendance & punctuality: we have identified that this group has had lower 
attendance figures than the other children. 

 Emotional issues: a number of children have needed support to help to improve 
personal & social development. Some of the children have faced extremely difficult 
circumstances in the early part of their lives. Psychological studies show that early 
trauma can have long term effects on learning and brain development. Our support 
towards social and emotional development aims to also boost learning as well as long-
term future prospects. 

 Standards on entry: particularly regarding the children eligible for pupil premium, 
we have found that a high proportion of the children joining late were behind ARE 
when they were admitted. 

How do we spend the allocation to address barriers to learning? 

The Headteacher has a degree of flexibility over its allocation and this could include 
subsidies for school trips, music lessons or provision of educational equipment. However, the 
leaders in this school, including the Governors, believe that the most effective use of the 
Pupil Premium is to pay for the resources needed to give the children plenty of high quality 
attention and support for their learning. 

More specifically, the Pupil Premium pays for a learning mentor whose role is to support 
children through some significant personal challenges; it pays for extra teaching assistant 
support in each class with more targeted to the classes with a higher number of children 
qualifying for pupil premium. Some extra support is provided by an experienced teacher to 
work on intervention with small groups to most effectively target their learning needs. There 
is also a sum that goes towards the costs of running five smaller classes in school rather than 
four large classes so that children can get plenty of attention in each lesson. 



The details of the costs to school to support the children eligible for pupil premium in 
2017/18 were approximately: 
•Help to access trips, music lessons and other opportunities £500 
•Learning mentor salary + resources + training £16000  
• Extra hours for TA support in classes £12000  
•50% of an extra teacher to enable structure of five smaller classes £16000 

Total: £44,500 (£780 from main school budget) 

Support is given to children of all ages in school. Just because a child is, or has been, entitled 
to free school meals, they do not automatically need extra support and equally there are often 
children that don’t qualify who need some extra attention to help to get over a hurdle in their 
learning. At Fleetwood’s Charity School we use the Pupil Premium as part of our investment 
in resources and time to ensure that every child does as well as they can – including those on 
free school meals and in care, but not excluding others.  

All vulnerable children are monitored particularly closely and their progress is regularly 
checked using specific assessments and teacher observations to ensure that they learn 
effectively. Annual progress evaluations are made for each child following the summer term 
assessments. 

As our school’s KS2 SATs data for pupil premium is higher than the national figure for all 
children this demonstrates that our provision is very effective. The decision to allocate 
resources to teach Year 6 as a separate year group in a smaller class has helped to achieve 
this.  

The Headteacher and the school’s Adviser have reviewed Pupil Premium and this was 
discussed with Governors at the Summer Term 2017 meeting. If any parent would like to 
know more, they are welcome to get in touch with the Headteacher at school. 

The impact of the Pupil Premium can be seen through the children’s achievements. In 2018 
100% of the eligible children (4) in Y6 achieved the expected standard in reading, writing 
and mathematics as well as GPS. One child achieved a higher standard in reading. 

In 2017 there were 5 children eligible for pupil premium: every child – 100% - achieved the 
age-expected standard in reading, writing and mathematics. 60% scored above 110 SAS in 
the reading test, 20% in maths and 20% at greater depth in writing. 

In lower years, there are some children eligible for PPG who are below age-expectations. 
Senior leaders and teachers monitor children individually and plan extra support and 
intervention to help to boost the learning for these children. The effectiveness can been seen 
through the progress children make through school with the extra support. 

A considerable proportion of the Pupil Premium Grant, £16000 goes towards the position of 
Learning Mentor. A major focus for her work was to boost attendance because the attendance 
for children in this group was low. In 2017/18 the Ever 6 FSM group had attendance of 
95.5% compared to the whole school average of 95.6% so the Learning Mentor’s work has 
been very effective in this area. 3.6% had attendance below 90% which is above national 
average. 
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